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In Fall 2012, Newberg Schools began the process of redesigning the certified evaluation process.
The focus of this project was “effective instruction.” What is it, what does it look like, how do we
build capacity for more of it, how is support provided when it is needed, and what is the role of both
teacher and supervisor in this endeavor? Research tells us that good teaching provides the highest
leverage for improving student learning — and we want to ensure our observation/evaluation process
supports high levels of learning.

With this in mind, an experienced group of professionals from across the District gathered together
to commence this work. The group consisted of district administrators with diverse background,
certified staff with distinct roles and responsibilities, as well as teacher union representation. The
team collaborated as a whole group, as well as small work groups, to determine the process and the
standards laid out in this manual.

We would like to acknowledge the dedication of the team in creating this Professional Growth
and Performance Evaluation manual.
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David Parker, Assistant Superintendent Jennifer Shafer, Special Education Teacher
Stephanie Sayles, Elementary Teacher Shannon Stueckle, Elementary Principal
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Luann Lee, High School Teacher Eric Bergman, High School Principal

Jon Halstead, High School Teacher Larry Hampton, Middle School Principal
Jessica Spang, Middle School Teacher Jon Franco, Middle School Principal

Kathy Mickus, Middle School Teacher Jonathan Fost, ELL Coordinator

Don Johnston, NEA President Don Dorman, Director of Special Programs
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Philosophy of Teacher Evaluation

Newberg Schools believe the primary objective of any evaluation system is to improve the
instruction and to facilitate a positive learning environment where students experience success,

growth, and achievement.

Evaluation is a collaborative, continual improvement process based on clear expectations and
objective data, in which competence is verified, strengths are assessed, and excellence is
acknowledged. Emphasis of the evaluation system should be professional growth where
employees are empowered to be self-directed. Support and assistance are provided for individual

teachers needing the opportunity to remedy specific weaknesses.

In addition to utilizing direct classroom observations an evaluator may use a variety of student
performance data, collaborative assignments, non-instructional duties, curricular responsibilities,
and student input when formulating a final evaluation. Student feedback and/or performance data
will not be used independently to formulate teacher evaluation.

Temporary teachers are required to participate in mini and formal observations as probationary teachers.

Probationary Teacher Observation Timeline

By Oct. 1st By Dec. 20th By Jan. 30th By June 1st By June 20th | By June 20th
Professional ngzfv g?l?iorz?i ng;‘;/’:W progress on (‘I)’Z;va gt)iolgéni Teacher begins Yearly
o Goal Setting :
Growth Plan completed completed o Evaluation
and Modify and adjust Form
Goal-Setting irst Formal plan if necessary  |Second Formal and Submitted to
| Formdueto ©bservation Observation , Human
supervisor. Check in on EoEnisy Resources
" Conference and  |progress made on | Yearly Reflection Professional
Written Summary  |Professional Meeting Growth
; iof Perfo_rmance ' Development Plan Activities
| valuation Rubric
- based on
Observations
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Contract Teacher Observation Timeline

By Oct. 1st By Dec.20th | ByJan.30th | By June 1st By June 20th | By June 20th
Professional Three (3) mini Review progress | Three (3) mini Teacher begins Yearly

observations on goals observations Goal Setting ]
Growth Plan completed completed g Evaluation

and Modify and adjust Form
Goal-Setting | Written feedback | plan if necessary | Yearly Reflection | Establish Submitted to

Form due to and at least one ’ Meeting Profession! Human
supervisor. face to face Check in on Growth Resources

conversation progress made on o

about minj- Professional Activities

observations Development Plan

Mini-observations: The mini-observations are from 5-15 minutes that happen more frequently at various times
within a class period. They will focus on two — four standards and will be followed up with a conversation or written

communication.

Formal Observation: A scheduled classroom visit by a supervisor that results in some kind of written
feedback from the supervisor. Formal observations include a pre-and post-observation meeting between
teacher and supervisor. Prob ationary teachers will be formally observed two times per school year. Contract
teachers may receive formal observations anytime a supervisor deems necessary.




——  * Review and complete Goal Setting Form

Probationary Teacher

Initial Professional Growth Conference - by October 1

» Review and explain the Performance Evaluation Rubric Concern:

» Review the timeline and process for evaluation

First Set of Observations by December 20

* 3 mini-observations completed

* First Formal Observation

« Conference and written summary with review of Performance
Evaluation Rubric based on Observations

Supervisor
confers with
Asst.
Superintendent

Interim Professional Growth Conference completed by Jan 30

» Review progress on Goals
« Modify and adjust plan if necessary
» Check in on progress made on Professional Development Plan

Concerns

Second Set of Observations by June 1

* 3 mini-observations completed
» Second Formal Observation
Yearly Reflection Meeting
Review Observation Data
Review Goals
. Review Professional Development Plan
. Complete Summative Evaluation Form

Probationary Year 2 and 3 in fall Contract Teacher Status in the Fall
No
By June 20 Concerns | Move to Yearly Goal-setting on the
Contract Teacher Growth Cycle

+ Teacher begins Goal Setting Form
» Establish Professional Growth
Activities




Probationary Teacher

-

Formal Observation or Performance
evaluation (s) led to concerns

Guided Support

« Set specific goals and activities relat
to identified concerns

« Building level admin and certified
employee

 Four to six weeks

ing

concse

s

Mini-Observation led to concerns

Guided Support Successful?

(0]

Plan of Assistance for Improvement

» Formal Plan Developed

» Building and District level Admin
» Teacher and Association

« Establish Appropriate Deadlines

Performance Evaluation

Pre-Formal Observation Meeting

- Review of Performance Evaluation Rubric in

areas of concern
- Review the Formal Observation Process
- Review upcoming observations
Building level admin and certified employee
Gather data though formal observation
Post observation conference
- Discuss observation data
- Discuss modifications to be made

* 1 to 3 weeks

R
\

)

No Concerns

Return to
Probationary

Status |

Plan of Assistance for Improvement
successful?

|

(0]

Non-Renewal / Non-Extension

« Recommendation due to thé School
Board by March 1




Contract Teacher

Initial Professional Growth Conference - by October 1

« Review and explain the Performance Evaluation Rubric
» Review and complete Goal Setting Form
« Review the timeline and process for evaluation

Concert

= 3 mini-observations completed

about the mini-observations

First Set of Observations by December 20

« Written feedback and at least one face to face conversation

Supervisor
confers with

Asst.

* Review progress on Goals

Interim Professional Growth Conference completed by Jan 30

» Modify and adjust plan if necessary
» Check in on progress made on Professional Development Plan

Superintendent

Concerns

'« 3 mini-observations completed
« Yearly Reflection Meeting

. Review Observation Data
. Review Goals

Second Set of Observations by Jun 1

. Review Professional Development Plan
. Complete Summative Evaluation Form

I

Yearly Goal Setting Process
By June 20

» Teacher Reviews Professional Growth P
0 Goal Setting Form

S

o Professional Growth Activities Determined

lan

No
Concerns



Contract Teacher

Comprehensive Performance Review

» Supervisor to meet with teacher to review Performance

Evaluation Rubric in areas of concern.
» Make longer observations and gather data
» Supervisor and employee review observation data

No Concerns

* One to three weeks

Concerns

Guided Support

» Set specific goals and activities relating to
identified concerns

» Building level admin and certified employee
» Longer informal and formal observations

» Gather data

* Four to six weeks

Guided Support Successful?

Return to mini
observations

No

Plan of Assistance for Improvement

* Formal Plan Developed

« Building and District level Admin
Teacher and Association \
Establish Appropriate Deadlines

Plan of Assistance for Improvement

successful?

0

Non-Renewal / Non-Extension

» Recommendation due to the School

Board by March 1
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Newberg Schools

Certified Evaluation Domains and Standards Overview
Language in this overview reflects a 3 (Effective) in the rubric language.

Standard 1: Learner Development

The teacher understands how learners grow and develop, recognizing that patterns of learning and development
vary individually within and across the cognitive, linguistic, social, emotional, and physical areas, and designs and
implements developmentally appropriate and challenging learning experiences.

Standard 2: Learning Differences

The teacher uses understanding of individual differences and diverse cultures and communities to ensure inclusive
learning environments that enable each learner to meet high standards.

Standard 3: Learning Environments

The teacher works with others to create environments that support individual and collaborative learning, and that
encourage positive social interaction, active engagement in learning, and self-motivation.

Standard 4: Content Knowledge

The teacher understands the central concepts, tools of inquiry, and structures of the discipline(s) he or she teaches
and creates learning experiences that make the discipline accessible and meaningful for learners to assure mastery
of the content.

Standard 5: Application of Content

The teacher understands how to connect concepts and use differing perspectives to engage learners in critical
thinking, creativity, and collaborative problem solving related to authentic local and global issues.

Standard 6: Assessment

The teacher understands and uses multiple methods of assessment to engage learners in their own growth, to
monitor learner progress, and to guide the teacher's and learner's decision making.

Standard 7: Planning for Instruction

The teacher plans instruction that supports every student in meeting rigorous learning goals by drawing upon
knowledge of content areas, curriculum, cross-disciplinary skills, and pedagogy, as well as knowledge of learners
and the community context.

12



NEWBERG N E W B E R G ISD('EJ HBOLOILE Teaching and Learning Siitce 1846

EEEEEEEEEEEEEEEEEEEEEEE

Standard 8: Instructional Strateqies

The teacher understands and uses a variety of instructional strategies to encourage learners to develop deep
understanding of content areas and their connections, and to build skills to apply knowledge in meaningful ways.

Standard 9: Professional Learning and Ethical Practice

The teacher engages in ongoing professional learning and uses evidence to continually evaluate his/her practice,
particularly the effects of histher choices and actions on others (learners, families, other professionals, and the
community), and adapts practice to meet the needs of each learner.

Standard 10: Leadership and Collaboration

The teacher seeks appropriate leadership roles and opportunities to take responsibility for student learning, to
collaborate with learners, families, colleagues, other school professionals, and community members to ensure
learner growth, and to advance the profession.

13
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Newberg Schools Quick Reference Performance Evaluation Rubric
. Deve 3 i 5 ¢ =
# 1
|
» 1.1 Demonstrates minimal Demonstrates basic knowiedge Demonstrates Is a resource for colleagues in
S knowledge of student of student patterns of learning thorough understanding and interpreting
£ patterns of learning and and development, knowledge of student patterns of learning and
Q. development.
o development. student patterns
°>’ of learning and
@
a development.
g’ 1.2 Implements activities and Implements some activities and Implements Implements activities and
E assignments that are not assignments that are activities and assignments that challenge
© ) . . .
3 developmentally appropriate | developmentally appropriate for assignments each student at histher
for students. students. that are developmental level,
developmentally
appropriate for
students.

21 Does not differentiate While not always effective, Differentiates instruction | Anticipates individual
instruction according to attempts to differentiate according to students’ students’ learning
students’ learning instruction according to students | learning differences or needs by proactively
differences or needs. learning differences or needs. needs. designing differentiated

o instruction, and makes

b effective differentiation

c

o decisions while

[

= teaching.

(a]

o |20 [Does not use strategies and | white not always effective, Uses strategies and Use strategies and tools to

g ’ ftools to support student attempts to use strategies and tools to support support student

= fdevelopment of academic tools to support student student development independence in the

3 llanguage proficiency. development of academic of academic development of academic
language proficiency, language proficiency. language.

3.1 Ineffectively designs and While not always effective, Designs and Proactively establishes systems
manages the learning designs and manages the manages the in which both teacher and
environment and/or learning environment and/ or learning students manage the leaming

n instructional time. instructional time to environment and environment, transitions, and

c

QE, accommodate students' needs instructional instructional time to maximize

g and involvement in learning. time to active involvement in learning for]
= accommodate all students.

u:_j all students'

8’ needs and

= involvement in

©

3 learning.

14
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Newberg Schools Quick Reference Performance Evaluation Rubric

Does not build a classroom
community based upon shared
values and expectations. Fails
| to communicate with students
in a fair and respectful manner.

While not always effective,
attempts to build a classroom
community based on shared
values and expectations.
Communicates with students in
a fair and respectful manner.

Creates a positive Collaborates with students to

classroom community facilitate their self-reflection
based on shared values and ownership for ongoing
and expectations for improvement of the classroom
respectful interactions community based upon
with regard to race, respect, fairess, and the
culture, gender, sexual inherent value of all members.
orientation, religion,

socioeconomic status,

and exceptionalities.

Minimal standards of conduct
or systems for performing non-
| instructional tasks are in place.
Teacher either does not
monitor student behavior or
responds inconsistently.

Standards of conduct and
systems for performing non-
instructional tasks are in place;
however, they are at times
inconsistent or unclear. Teacher
monitors student behavior and
responds with moderate
effectiveness.

Standards of conduct Standards of conduct and

are clear; efficient efficient systems
systems for performing encourage students to
non-instructional tasks independently monitor
are in place. Teacher their behavior and
monitors student performance. Monitoring
behavior and responds by teacher is subtle and

effectively. preventive.

Displays minimal content
knowledge. Instructional
practices indicate little
awareness of learning
progressions, and such
knowledge is incomplete or
inaccurate,

Displays basic content
knowledge. Instructional
practices indicate some
awareness of learning
progressions, although such
knowledge may be incomplete or

inaccurate,

Displays thorough Mastery of content knowledge

content knowledge, and learning progressions
Instructional practices allow flexible adjustments to
reflect understanding of address students at their
learning progressions current level of understanding
within the discipline. to either remediate or deepen

their understanding.

NEWBERG
PUBLIC SCHOOLS
INSPIRE. INNOVATE, SUCCED.
#
3.2
1]
c
[}
E
c
£
S
t =
w
> 3.3
=
c
[
©
[F}
|
4.1
<]
o)
o
2
2
o
c
X
= 42
3
=
o]
(&)

s Demonstrates inadequate

knowledge of learners’

Urallv relevs
Inl || l_‘ﬂ”-—‘— }
ontent to build on

cuttural/diverse backgrounds
and experiences and lacks
ability to design learning
experiences as a result.

Demonstrates limited knowledge
and/or ability to design learning
experiences that integrate
relevant content to build on
learners’ cultural/diverse

backgrounds and experiences,

Designs learning Designs learning

experiences that integrate | experiences that integrate
relevant content to build relevant content for each
on learners’ student's cultural/diversity
cultural/diverse within the context of the
backgrounds and curriculum.

experiences.

15
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Newberg Schools Quick Reference Performance Evaluation Rubric

. ) [peveonr T~ Profeient( |. ST
fichciert | |
| | |
| Does not apply strategies While not always effective, Applies strategies designed to Creates an interactive
designed to engage attempts to apply strategies engage students in environment where
students in understanding, designed to engage students in understanding, questioning, students take the
° questioning, and analyzing understanding, questioning, and | and analyzing ideas from initiative to
.g’ ideas from diverse analyzing ideas from diverse diverse perspectives within the independently
g perspectives within the perspectives within the discipline. understand, question,
g discipline. discipline, and analyze ideas from
E diverse perspectives
k5 within the discipline.
§
Does not design While not always effective, Designs learning experiences Embeds
learning experiences attempts to design learning where students apply content interdisciplinary
where students apply experiences where students knowledge to real world issues connections within
content knowledge to apply content knowledge to in order to develop curriculum, allowing
real world issues in real world issues in order to interdisciplinary connections. students to
order to develop develop interdisciplinary independently relate
€ interdisciplinary connections. these connections to
"g connections. key concepts and
8 underlying themes.
‘S Does not encourage Applies strategies that may Applies strategies that facilitate Creates an
S students’ formation of allow students to form students’ formation of environment that
§ independent ideas and independent ideas and creative independent ideas and creative regularly encourages
o creative approaches. approaches that are sometimes | approaches that are connected students’ formation of
<°- connected to relevant content. to relevant content. independent ideas and
creative approaches.
Assessments are not Constructs and/or selects Constructs and/or selects Constructs and/or
essments that aligned with learning formative and summative formative and summative selects assessments
- “' in ' objectives and/ or do not assessments that sometimes assessments that align with that clearly inform
enable students to do not align with learning learning objectives and uses students of their
= | demonstrate their learning. objectives, and may use limited | multiple measures for learners to | progress and
OE, measures for learners to demonstrate what they know. encourage them to
g demonstrate what they know. take responsibility for
g their learning by
< showing an
understanding of
where they are and
their next steps for
learning.

16
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Assessment

Assessment

For Instruction

Planning

UBLIC

NEWBERG | PYELIC

Newberg Schools Quick Reference Performance Evaluation Rubric

Uses assessment solely as a
| means to determine a grade
and/or neither examines

| assessment data
independently nor with

| colleagues to inform

| instructional decisions.

Documents, analyzes, and
interprets limited student
assessment data independently
and with colleagues, and/or
assessment data is sometimes
used to identify student learning
needs.

Teaching and Eearning Sitice 15416

Documents, analyzes, and
interprets a variety of student
assessment data,
independently and with
colleagues, to identify
individual student learning
needs, trends, and patterns
among groups of students to

inform instruction.

Documents, analyzes,
and interprets a variety
of student assessment
data, independently and
with colleagues,
resulting in a
continuous feedback
loop of effective
assessment informing
effective instruction.

provided to students, Rarely
provides models or guidance
for students to improve the
quality of their work,

Performance standards are not

Sometimes provides
performance standards for
student work and/or standards
may lack specific expectations.
Sometimes provides models and
guides students in methods for
improving the quality of their
work.

Provides explicit performance
standards for student work.
Provides models and guides
students in methods for
improving the quality of their
work.

Models and facilitates
processes that involve
students in examining and
assessing their work
products, both individually
and collectively, using
clearly defined
performance standards.
Allocates time to provide
specific descriptive
feedback to individual
learners,

Demonstrates minimal
evidence of planning
aligned to content
standards and student

needs.

While not always effective,
attempts to create short- and
long-term plans which may be
aligned to content standards.
Attempts to integrate student
learning needs, goals, and
learning activities into plans.

Creates short- and long-term
plans aligned to content
standards. Plans integrate
student learning needs, goals,
and learning activities.

Plans reflect
understanding of
prerequisite relationship
between content
standards. Teacher
anticipates student
misconceptions and
addresses them before
proceeding.

Does not evaluate or
customize instructional plans
- | based upon student
outcomes.

Sometimes customizes
instructional plans based upon
assessment data. Sometimes
responds to student outcomes by
tailoring instruction and strategies

to assessed student needs.

Customizes instructional plans
based upon ongoing
assessment data. Responds
to student outcomes by
tailoring instruction and
strategies to assessed student
needs.

Anticipates and plans for
a wide range of
adaptations to lessons
based on analysis of
individual student
outcomes. Engages with
students to identify
adjustments in
instruction that best
meet their learning
needs.

17
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Newberg Schools Quick Reference Performance Evaluation Rubric

Planning for Instruction

7.3

8.1

Strategies

8.2

Instructional

8.3

8.4

oses‘cgesttqn 0S ‘_gnplatle
di c c |on t,ha-t%er\r b

I- _:_UI pur'p_d')%‘é}:slich as
rob*ﬁwgfm"lﬁq" mer
' a'erstah‘am helbrng

ea rs arﬁfﬂ&e :he|r
deas and _d’nnklng

roé'ss"es s!mTt{la'h‘ﬁg
urbsgy;aﬁd g

I
elpin Iear er&g ue‘sﬂonj

Does not access
colleagues and/or

| specialists for

collaborative pianning.

Consultation with colleagues
and/or specialists sometimes
influences the design of
instruction to address unique
leaming needs.

Collaborates with colleagues
and/or specialists to design
instruction that addresses
unique learning needs.

Anticipates unique
student needs and
collaborates with
colleagues and/or
specialists to
proactively address
them.

Utilizes only a teacher-
directed instructional
approach,

Beginning to integrate role
variation, but relies primarily on
direct instruction.

Varies role between instructor,
facilitator, guide and audience.
Considers learners’ needs
and instructional goals in
determining appropriate
instructional role.

integrates a variety of
roles for all members of
the classroom community,
s0 students become both
teachers and learners.

Does not incorporate or

ineffectively incorporates

available media and

| technology in support of

content and skill
development.

Moderately effective at
incorporating available
media and technology
and/or support of content
and skill development is not
always clear.

Incorporates available media
and technology that supports
content and skill development.

Seeks out new and/or
innovative ways to
integrate available media
and technology to support
content and skill
development.

Rarely uses instructional
strategies which provide

| opportunities for students to

communicate,

Sometimes uses instructional
strategies which provide
opportunities for students to
communicate. May not allow for
a variety of methods for
communicating to various

audiences.

Uses instructional strategies
which provide regular
opportunities for students to
develop and use a variety of
methods for communicating to

various audiences.

Uses instructional
strategies to create an
interactive environment
where students
independently select and
use a variety of
communication modes.

] Ib_ll_ __AI |

Does not use questioning
strategies to stimulate
discussion that enhances
student learning.

While not always effective,
attempts to use questioning
strategies to stimulate
discussion that enhances
student learning.

Uses questioning
strategies to stimulate
discussion that enhances
student learning.

Flexibly uses questioning
strategies, based on in-
the- moment analysis of
student understanding, to
stimulate discussion and
move students forward in
their learning.

18
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Newberg Schools Quick Reference Performance Evaluation Rubric

Instructional Strategies

Does not use teaching
strategies to develop

| higher order thinking skills
or metacognitive

I

Uses a limited number of
strategies that are sometimes
effective at developing higher
order thinking skills and

Uses various
strategies to engage
all learners in
developing higher

Creates a classroom
culture where students
use higher order thinking
skills and metacognitive

professional learning
opportunities.

professional learning
opportunities.

learning opportunities
and based on self-
assessment determines
appropriate
implementation of new
knowledge and skills.

| processes. metacognitive processes for all | order thinking skills processes, both
learners. and metacognitive independently and with
processes. others, as a natural part
of the learning process.
| Does not engage in Engages in Engages in professional Initiates and pursues

professional learning
opportunities and
actively shares
expertise with others.

Professional Learning | And Ethical Practice

Does not demonstrate
understanding of federal, state,
and district regulations and
policies.

Demonstrates a pattern of
limited understanding of
federal, state, and district
regulations and policies.

Demonstrates an
understanding and complies
regularly with federal, state,
and district regulations and
policies.

Demonstrates an
understanding of the
larger context of public
education policy of
changing faws and ethical
standards.

Leadership and | Collaboration

| Does not collaborate in
planning curriculum,
coordinating resources, and
solving problems.

Demonstrates inconsistent
pattern of collaborating in
planning curriculum,
coordinating resources and
solving problems.

Demonstrates consistent pattern
of callaborating in planning
curriculum, coordinating

resources, and solving problems.

Initiates opportunities for
staff collaboration to plan
curriculum, coordinate
resources, and solve
problems.

Does not use resources to
communicate with students

L .l_lhe%l"l ' S and families.
L PR
L ¥ 11 ™
L o | 8
AT R il
‘:."I'i ' I”..]II " r\'ﬁ_- -
| 1‘-' 1 N

|- 1 |

Irregularly uses resources to
communicate with students

and families.

Regularly uses resources to
communicate with students
and families.

Uses interactive
communication to foster a
culture in which students
know how to advacate for
and articulate their
learning needs in order to
improve their
achievement,

development needs within a building.

* Note: All goals need to be tied directly to rubric standards and collected data.

S —
This form may be used as a reference for yearly goal-setting and reflection. It may also provide indicators of professional

19
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Professional Growth and Performance

Evaluation Tracking Ideas for Mini-Observations
(One sheet per observation cycle)

Exhibit 4.1
Mini-Observation Notes

MNFOBSERVATIONS 2009-2010 FROM: /lovende, 107 TO: nW*“Ll«

Elizabeth Abidi
_/_Sylvia Aleack mwwgm+ ipehin. desig m@ﬁw
Kwame Amoah
Sonia Astrid
Monica Avila
Angela Balley
‘Constance Bartlett
Mark Bonner
_ Afica Buchnar
Nalalue Chan
_ Denise Colornbo ..1!'!.!:..._1_..-”‘ i ﬁ’-ipm&u .9.~MM_MMI&_M'
Henry Cueva
Frank Cupldo
Raymeond Garcia
Jeff Goki
Brian Gottheb B
__Sartreina Harvey f“l't_q Ay 10 SE g Mtdiﬁ{!\!} fem hcvl J‘;E.a..., Marg iachvdluoditalin 2
___Kathleen Hennessy
_____ Lada Jaworski
____Kelly Jones
_____ Andrew Kelsey
. Adrienne Kinsey
_ Joshua Karen
Marc l.eopolido

v Lynn i J‘_i-.a.LA_z.lo Cuah_é\s.v_w HRd 4}-7 AT -{m qmlm avm—

___ TysonMatsumota [y, (lm]] Wo'.-d¢ 5“"3%*-%’}'!%“_5" . M &,
Katherine May
___ Jacqusaline Maynard .
Matthew Ong
__ Agnes O'nias
___JoPhan
Michael Priest
__Sobastien Renurd
Glea Riss
____Misha Roth Tutsiduv ) - @-mwmwm. u,g Lﬁ,»..hm,,o.,z?mf.u
__ v Despak Shah TJuars fev.ui - H,.,\45 €A Im,..? {eepyen - \,,,q (s M.Jhw roof~unsl)
_Naoiri Simon
Ginger Sims
__Robart Singleton
 Katarina Smirnova
Josslca Wolk

v Kathy Zimmer My, Agvt0 = Romaderdods cad g oenlosmdrues  Gulbe doedip Seensdue !

Illlllillll\III
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Mini-Observation Reflection

Teacher: Date:

Observer: Time of Observation:
| noticed: | wondered about:
Support/Resources Needed: Next Steps:
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Teacher Self Reflection

Teacher Name; Supervisor: Assignment:

DNM = Does Not Meet DP = Developing Proficiency PR = Proficient E = Exceeds

Evaluation made through classroom observations

DNM | DP | PR | E

Standard 1: Learner Development The teacher understands how learners grow and develop, recognizing that
patterns of learning and developing vary individually within and across the cognitive, linguistic, social, emotional, and
physical areas, and designs and implements developmentally appropriate and challenging learning experiences.

1.1 Demonstrates an understanding of how children/adolescents learn and develop.

1.2 Designs and implements developmentally appropriate instruction.

Reflection:

Standard 2: Learning Differences The teacher uses understanding of individual differences and diverse cultures
and communities to ensure inclusive learning environments that enable each learner to meet high standards.

2.1 Makes appropriate and timely provisions for individual students with particular learning
differences or needs.

2.2 Incorporates tools of language development into planning and instruction to support
development of academic language proficiency.

Reflection:

Standard 3: Learning Environments The teacher works with others to create environments that support
individual and collaborative learning, and that encourage positive social interaction, active engagement in learning, and
self-motivation.

3.1 Organizes, allocates, and manages available resources of time, space, and attention to
actively and equitably engage learners.

3.2 Communicates with students in ways that respect unique backgrounds and support a
positive classroom climate.

3.3 The teacher establishes and monitors elements of a safe and productive learning
environment, including norms, expectations, routines and organizational structures.

Reflection:

Standard 4: Content Knowledge The teacher understands the central concepts, tools of inquiry, and structures
of the discipline(s) he or she teaches and creates learning experiences that make the discipline accessible and
meaningful for learners to assure mastery of the content.

4.1 Maintains deep knowledge of content standards and learning progressions in the
discipline(s) and setting(s) s/he teaches.

4.2 |Integrates culturally relevant content to build on learner's cultural/diverse background
knowledge.
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DNM = Does Not Meet DP = Developing Proficiency PR = Proficient E = Exceeds

DNM | DP | PR | E
Evaluation made through classroom observations

Standard 4: Content Knowledge (continued) The teacher understands the central concepts, tools of inquiry,
and structures of the discipline(s) he or she teaches and creates learning experiences that make the discipline accessible
and meaningful for learners to assure mastery of the content.

4.3 Engages students in learning experiences in the discipline(s) s/he teaches that encourage
learners to understand, question and analyze ideas from diverse perspectives so that they
master the content.

Reflection:

Standard 5: Application of Content The teacher understands how to connect concepts and use differing
perspectives to engage learners in critical thinking, creativity, and collaborative problem solving related to authentic local
and global issues.

5.1 Engages learners in applying content knowledge to encourage interdisciplinary connections
to real world issues.

5.2 Engages learners in critical and creative thinking, encouraging new ideas and approaches.

Reflection:

Standard 6: Assessment The teacher understands and uses multiple methods of assessment to engage learners
in their own growth, to monitor learner progress, and to guide the teacher’s and learner’s decision making.

6.1 Designs and/or selects assessments that match learning objectives with assessment
methods so that learners can demonstrate their knowledge and skills.

6.2 Works independently and collaboratively to examine formative and summative assessment
data to identify student learning needs and strengths to inform instruction.

6.3 Engages learners in understanding and identifying quality work and provides them with
effective descriptive feedback to guide their progress.

Reflection:

Standard 7: Planning for Instruction The teacher plans instruction that supports every student in meeting
rigorous learning goals by drawing upon knowledge of content areas, curriculum, cross-disciplinary skills, and pedagogy,
as well as knowledge of learners and the community context.

7.1 Designs learning experiences aligned to curriculum standards and student needs.

7.2 Evaluates and adjusts plans based on student outcomes.

7.3 Plans collaboratively with colleagues and/or specialists to design instruction to meet unique
learning needs.

Reflection:
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DNM = Does Not Meet DP = Developing Proficiency PR = Proficient E = Exceeds

DNM | DP | PR E
Evaluation made through classroom observations

Standard 8: Instructional Strategies The teacher understands and uses a variety of instructional strategies to
encourage learners to develop deep understanding of content areas and their connections and to build skills to apply
knowledge in meaningful ways.

8.1 Varies role in the instructional process (e.g., instructor, facilitator, guide, audience).

8.2 Understands how content and skill development can be supported by media and
technology, and knows how to evaluate these resources for quality, accuracy, and effectiveness.

8.3 Uses a variety of instructional strategies to support and expand leaners’ communication
with various audiences through speaking, listening, reading, writing, and appropriate technology.

8.4 Poses questions to stimulate discussion that serves different purposes, such as probing for
learner understanding, helping learners articulate their ideas and thinking processes, stimulating
curiosity, and helping learners to guestion.

8.5 Engages all learners in developing higher order thinking skills and metacognitive
processes.

Reflection:

Standard 9: Professional Learning and Ethical Practices The teacher engages in ongoing professional
learning and uses evidence to continually evaluate his/her practice, particularly the effects of his/her choices and actions
on others (learners, families, other professionals, and the community), and adapts practice to meet the needs of each
learner.

9.1 Engages in ongoing learning opportunities.

9.2 Demonstrates understanding of legal and ethical rights and responsibilities.

Reflection:

Standard 10: Leadership and Collaboration The teacher seeks appropriate leadership roles and opportunities
fo take responsibility for student learning, to collaborate with learners, families, colleagues, other school professionals,
and community members to ensure learner growth, and to advance the profession.

10.1 Takes an active role on the instructional team.

10.2 Works collaboratively with students and families.

Reflection:
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Teacher:

PUBLIC
SCHOOLS

Teaching and Learning Since 1846

Goal-Setting/Professional Development Form

Administrator:

Position:
School:

Content:
e The goal involves grade/subject/level?

Context:

o What are the characteristics or special
learning circumstances of the students?

o What are the student demographics?

Baseline Data:

o Describe the learning needs of the
students?

o List the assessments or evidence
sources | will use.

e Attach supporting data.

Strategies for Improvement:
¢ |dentify the methodology and
professional practice strategies.

Initial Conference

Goal Statement:
o SMART Goal criteria formulate the
goal.

e Category 1: State or National
Standardized Test (required for Math
and Reading teachers)

o Category 2: Common national,
international, regional, district-
developed measures

s Category 3: Classroom-based or
school-wide measures

Goal 1:

Goal 2:

Professional Growth to Support Goals:

¢ What professional development will
help accomplish my goals?

¢ How has my self-reflection and
assessment based on NSD Standards,
informed this goals?

o How might | team with colleagues to
successfully achieve my goals?

Resources and Support:

¢ What resources and support do | need
to meet my Professional Growth
Goals?

Date:

Teacher Signature:

Administrator Signature:
Date:
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Mid-Year Review

Collaborative Mid-Year Goal Review:
¢ What progress has been made?
¢ Please reflect on both goals.

o Attach supporting data.

Strategy Modification:
¢ What adjustments need to be made to
my strategies?

Resources and Support:
o What resources and support do | need
to meet my Professional Growth Goal?

What has contributed to your progress with your goal?

What are barriers have you encountered?

Teacher Signature:

Date:

Administrator Signature:
Date:

Summative Conference

End-of Year Data:

» How does the data support progress
toward or achievement of your goal?

o Attach data

Reflections on Results:
¢ Overall, what worked or what should be
refined?

Professional Growth Plan:
o How can | use these results to support
my professional growth?

If you met your goals, what contributed to your success?

If you did not meet your goals, what are barriers to your success?

Or what are you most proud of when you look back at the academic year?

What are possible areas for growth in the upcoming year?

Teacher Signature:

Date:

Administrator Signature:
Date:
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Professional Growth: Projects/Strategie s/Activities

The activities listed here are not exclusive. Teachers are encouraged to choose meaningful professional growth activities that
are relevant to their work and will make a difference in their teaching. These should be chosen based on each individual’s
evaluation rubric and goals. Activities listed below are meant to be suggestions and examples of potential activities.

Supervisor approval is required to make sure your idea
helps support your professional growth.

Action Research Project

Definition: Action research is a process conducted in the classroom to improve student performance. It allows a teacher (or team
of teachers) to explore new teaching strategies through a continuous process of collecting and analyzing data, making decisions
based on the results of that data, collecting more information on decisions made, evaluating the results, and using those results
to set new goals.

Example: A team of teachers wants to research effective ways to teach writing. The team decides on different writing
instructional strategies and how performance data will be collected, analyzed, and shared. This could be a school-based
project or an activity that involves teachers from several different schools.

Suggestions: The major components of action research include
& ldentifying a research question regarding teaching and learning that applies to the outcome of student
achievement.

# Developing a research plan that includes data to be collected, and how they will be collected and analyzed.
A timeline is helpful as well.

# While data are being collected, it is recommended teachers keep a reflective journal of the project.
# Sharing the findings with other audiences.

Book Study

Definition: A book study can occur either with a small group of teachers or a teacher can do a book study alone. The
Teaching and Learning Center (TLC) has a number of excellent sets of books that can be borrowed for a book study.
Books may be selected from other sources as well.

Example: A group of teachers (or an individual teacher) decides they want to learn more about differentiation by reading an
excellent book on the topic. They meet once a month to discuss chapters of the book and how they are applying what they are
learning.

Suggestions: Contact the Teaching and Learning Center (TLC) for more information about books the district has
available. The books cover a wide variety of subjects and topics. Other great resources for educational books are: Corwin
Press (www.corwinpresss.com), Rowman Education (www.rowmaneducation.com), ASCD (www.ascd.org) and Heinemann
Press (www.heinemann.com).
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Professional Growth: Projects/Strategies/Activities — continued

Curriculum Audit

Definition: A curriculum audit is a way to have experts from outside your school building observe your classroom and sit down
with you to analyze what you are teaching and how you are teaching it. Curriculum audits can be done alone or with a group of
teachers. After the audit, you will have a deeper understanding of state standards and how to design curriculum that
effectively meets those standards.

Example: A teacher at the secondary level requests a curriculum audit in how he/she is helping students ac cess text.
An expert in secondary reading strategies would meet with the teacher, observe instruction, model lessons, review
curriculum, and then provide some concrete ideas and strategies on ways the teacher can sup port reading at the
secondary level.

Suggestions: Curriculum audits can be done individually or with small groups of teachers. Teachers who are implementing
a new curriculum can benefit greatly from a curriculum audit. Since audits are specific to content expertise, please contact
TLC for a curriculum audit.

Curriculum Development
Definition: Curriculum development involves designing new curriculum or implementing curriculum that has been
provided for the first time.

Example: A group of elementary teachers would like additional sup port for implementing the new reading adoption.
They agree to meet monthly after school to share strategies they are using to implement the curriculum and share
lesson plans they are developing.

Suggestions: Curriculum development can be done alone or in small groups. It is usually more effective in smail groups
because ideas and strategies can be shared. It is important to get expert advice and/or sup port when designing
curriculum. Strong curriculum development should include a yearlong plan that is tightly aligned with state standards
and assessments. Contact TLC for more information about this activity.

Graduate Coursework
Definition: Graduate coursework includes classes taken to obtain a master's degree, further your learning, or obtain an
additional teaching endorsement.

Example: A teacher would like to add a reading endorsement to his/her teaching license and enrolis in a university to obtain
this endorsement. Realizing this may be a several year project, he/she embarks on a multi-year journey. In addition to campus-
based courses, there are now a variety of high-quality online courses that can be taken. Online courses provide the flexibility of
learning without having to travel, and being able to learn on one's own time schedule.

Suggestions: When taking courses, teachers need to be sure to share their knowledge with colleagues and supervisors.
Graduate coursework can be extremely stimulating—especially when knowledge is shared with others and applied in
classrooms. Teachers need pre-approval from an administrator prior to registering for classes to receive tuition
reimbursement.
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Professional Growth: Projects/Strategies/Activities - continued
National Board Certification

Definition: National Board Certification is a voluntary certification in which teachers demonstrate mastery of 5 core
propositions of accomplished teaching in a 4-part portfolio and a 4-hour assessment. The portfolio includes 1
classroom-based entry including the analysis of student work, 2 classroom-based entries including video
recordings of interactions between teacher and student and the specific analysis, and one documented
accomplishments entry providing evidence of accomplishments and activities outside the classroom. All parts of
the portfolio must demonstrate impact on student learning. A teacher must be in his/her 4th year of full-time
teaching to begin the process. Achieving certification makes a teacher who also holds a master’s degree eligible for
a 5-year continuing teaching license.

Example: A teacher may complete the portfolio working alone. Working with a cohort group and a trained facilitator
generally results in an enhanced learning experience.

Take One!
Take One! is one completed entry from the National Board Process. The score may be banked and used the
following year in pursuit of full certification.

Example: This work may be completed by a single teacher of a group working with a facilitator.

National Board Certification for Principals is being piloted during 2013 and will be available soon for all principals.

Peer Mentoring: Providing Support to/with Colleagues

Definition: Peer mentoring is a powerful model to support teaching and learning. Peer mentoring under this definition
implies a mutual relationship between peers that involves observing each other in the classroom while using the
evaluation rubric, having conversations about what was observed, and making improvements based upon the
conversations.

Example: Three teachers attend a Jo Robinson training and would like to see how effectively they are implementing the
new strategies. They decide to meet once a month to talk about curriculum development and agree to observe each other
once a month.

Suggestions: Peer mentoring under this model is completely informal. It is up to the teachers to arrange all of their
interactions. It is important to have prior support of one’s administrator for this professional growth activity.

Portfolio: Collection of Evidence

Definition: Portfolios or collections of evidence can be a powerful way to demonstrate what you have learned as a
teacher.

Example: In order to obtain a National Board Certification, a collection of evidence must be created. This portfolio
includes videotaping instruction among many other activities. A teacher who is developing a portfolio for a master's
project, Initial Supervisor License, National Board Certification, or simply to document professional growth can use a
collection of evidence to demonstrate mastery.

Suggestions: Since portfolios not only document what one has done as a teacher but also help guide future instruction,
they can be very helpful projects. They can also be used by teachers to direct energy toward student success.
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Professional Growth: Projects/Strategies/Activities — continued

Professional Development, Activities, Workshops, and Conferences
Definition: Newberg Schools highly values professional development and strongly encourages teachers to
pursue op portunities when they become available. The district offers many professional development
opportunities in addition to workshops and conferences that occur throughout the state and nation.

Suggestions: Professional growth is most effective when it is connected to teacher interest and/or building
and district goals. When determining professional development activities to pursue, teachers should think

about the areas of teaching in which they would like to grow. Building site plan or district goals should also
be considered.

Technology

Definition: Any new technology (i.e., computer software, hardware, curriculum, or equipment) can fall into
this category. Using new technology to improve student performance is definitely a learning process and
many teachers have embarked on technology projects with great success.

Example: A teacher attends trainings and workshops in order to use the SMART Board more effectively to
Improve student performance. He/she then facilitates monthly staff trainings to share the knowledge gained.

Suggestions: Teachers should pick a technology about which they are excited or that they know other teachers
have used successfully. All new technology innovations require training and time to implement. It may look cool
and flashy, but there is a lot of hard work associated with any new technology. Teachers should have the interest,
passion, and sup port necessary before embarking on a technology project. Many of them require additional funds
which should be secured before the project is initiated.

Videotape Analysis
Definition: Videotaping doesn’t have to be complex or threatening, and it can be very helpful for a teacher to
observe his/her instruction. Videotaping can be done by small groups of teachers or individually.

Example: A single teacher can set up a video camera in the back of the classroom, hit “record,” and then
watch the tape privately at a later time. Students can also be trained to videotape their teacher.

Suggestions: When watching a video, it is important to jot down a few notes or use the evaluation rubric to
choose one or two things to improve, rather than be overwhelmed by several things observed.

Other

Teachers can create their own options for professional growth. The experience should be personally RELEVANT
and MEANINGFUL.
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Yearly Evaluation Form

Teacher Name: Supervisor: Assignment:

DNM = Does Not Meet DP = Developing Proficiency PR = Proficient E = Exceeds

DN [DP | PR | E
Evaluation made through classroom observations M

Standard 1: Learner Development The teacher understands how learners grow and develop,
recognizing that patterns of learning and developing vary individually within and across the cognitive, linguistic,
social, emotional, and physical areas, and designs and implements developmentally appropriate and challenging
learning experiences.

1.1 Demonstrates an understanding of how children/adolescents learn and develop.

1.2 Designs and implements developmentally appropriate instruction.

Comments:

Standard 2: Learning Differences The teacher uses understanding of individual differences and diverse
cultures and communities to ensure inclusive learning environments that enable each learner to meet high
standards.

2.1 Makes appropriate and timely provisions for individual students with particular
learning differences or needs.

2.2 Incorporates tools of language development into planning and instruction to support
development of academic language proficiency.

Comments:

Standard 3: Learning Environments The teacher works with others to create environments that
support individual and collaborative learning, and that encourage positive social interaction, active engagement
in learning, and self-motivation.

3.1 Organizes, allocates, and manages available resources of time, space, and attention
to actively and equitably engage learners.

3.2 Communicates with students in ways that respect unique backgrounds and support

a positive classroom climate.

3.3 The teacher establishes and monitors elements of a safe and productive learning

environment, including norms, expectations, routines and organizational structures.

Comments:

Standard 4: Content Knowledge The teacher understands the central concepts, tools of inquiry, and
structures of the discipline(s) he or she teaches and creales learning experiences that make the discipline
accessible and meaningful for learners to assure mastery of the content.

4.1 Maintains deep knowledge of content standards and learning progressions in the
discipline(s) and setting(s) s/he teaches.
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Standard 4: Content Knowledge (continued) The teacher understands the central concepts, tools of inquiry,
and structures of the discipline(s) he or she teaches and creates learning experiences that make the discipline accessible
and meaningful for learners to assure mastery of the content.

4.2 |Integrates culturally relevant content to build on learner’s cultural/diverse background
knowledge.

4.3 Engages students in learning experiences in the discipline(s) s’/he teaches that encourage
learners to understand, question and analyze ideas from diverse perspectives so that they
master the content.

Comments:

Standard 5: Application of Content The teacher understands how to connect concepts and use differing
perspectives to engage learners in critical thinking, creativity, and collaborative problem solving related to authentic local
and global issues.

5.1 Engages learners in applying content knowledge to encourage interdisciplinary connections
to real world issues.

5.2 Engages learners in critical and creative thinking, encouraging new ideas and approaches.

Comments:

Standard 6: Assessment The teacher understands and uses multiple methods of assessment to engage learners
in their own growth, to monitor learner progress, and to guide the teacher’s and learner’s decision making.

6.1 Designs and/or selects assessments that match learning objectives with assessment
methods so that learners can demonstrate their knowledge and skills.

6.2 Works independently and collaboratively to examine formative and summative assessment
data to identify student learning needs and strengths to inform instruction.

6.3 Engages learners in understanding and identifying quality work and provides them with
effective descriptive feedback to guide their progress.

Comments:

Standard 7: Planning for Instruction The teacher plans instruction that supports every student in meeting
rigorous learning goals by drawing upon knowledge of content areas, curriculum, cross-disciplinary skills, and pedagogy,
as well as knowledge of learners and the community context.

7.1 Designs learning experiences aligned to curriculum standards and student needs.

7.2 Evaluates and adjusts plans based on student outcomes.

7.3 Plans collaboratively with colleagues and/or specialists to design instruction to meet unique
learning needs.

Comments:
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Standard 8: Instructional Strategies The teacher understands and uses a variety of instructional strategies to
encourage learners to develop deep understanding of content areas and their connections and to build skills to apply
knowledge in meaningful ways.

8.1 Varies role in the instructional process (e.g., instructor, facilitator, guide, audience).

8.2 Understands how content and skill development can be supported by media and
technology, and knows how to evaluate these resources for quality, accuracy, and effectiveness.

8.3 Uses a variety of instructional strategies to support and expand leaners’ communication with
various audiences through speaking, listening, reading, writing, and appropriate technology.

8.4 Poses questions to stimulate discussion that serves different purposes, such as probing for
learner understanding, helping learners articulate their ideas and thinking processes, stimulating
curiosity, and helping learners to question.

8.5 Engages all learners in developing higher order thinking skills and metacognitive processes.

Comments:

Standard 9: Professional Learning and Ethical Practices The teacher engages in ongoing professional
learning and uses evidence to continually evaluate his/her practice, particularly the effects of his/her choices and actions
on others (learners, families, other professionals, and the community), and adapts practice to meet the needs of each
learner.

9.1 Engages in ongoing learning opportunities.

9.2 Demonstrates understanding of legal and ethical rights and responsibilities.

Comments:

Standard 10: Leadership and Collaboration The teacher seeks appropriate leadership roles and opportunities
to take responsibility for student learning, to collaborate with learners, families, colleagues, other school professionals,
and community members to ensure learner growth, and to advance the profession.

10.1 Takes an active role on the instructional team.

10.2 Works collaboratively with students and families.

Comments:
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Glossary of Terms

Professional Growth and Performance Evaluation Manual

Contract Teacher; Any teacher who has successfully completed three years as a prob ationary teacher in Newberg
Schools.

Differentiation: Adapting instruction to individual learning needs.
Domain: Six (6) broad categories containing the 28 standards for teaching effectiveness.

Formal Observation: A scheduled classroom visit by a supervisor that results in some kind of written feedback
from the supervisor. Formal observations include a pre-and post-observation meeting between teacher and
supervisor. Prob ationary teachers will be formally observed two times per school year. Contract teachers may
receive formal observations anytime a supervisor deems necessary.

Forms of Assessment:

Diagnostic: An assessment to measure where students are currently in their learning (i.e., Pre-

assessments). Used to focus or guide future instruction.

Formative: Ongoing assessments to measure student learning throughout instruction (i.e., On-the-Spot, Interim,
Check for Understanding, Exit Tickets, etc.). Used to modify ongoing instruction.

Summative: An assessment delivered at the end of instruction to measure overall student learning.

Goal-Setting Form: Yearly form used by a teacher to identify goals. The teacher submits this form to their
supervisor by October 15 and it is reviewed at the Yearly Reflection Meeting.

Growth Cycle: Contract teachers participate in the growth cycle. By October 15, teachers will submit their
Professional Growth Plan to their supervisors. A yearly reflection meeting with their supervisors should be completed

by June 1.

Guiding Questions: Questions that teachers and supervisors use to focus their observations and reflections regarding
teaching standards.

Improvement Cycle: A performance review to help determine support strategies that will lead to either a return to the
growth cycle or the implementation of a Plan of Assistance for Improvement.

Learning Goals: A long-term learning target (i.e., state standard or power standard). An end result of instruction.
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Learning Objectives: Specific measurable activities or pedagogy for accomplishing a learning goal.

Mini-observations: The mini-observations are numerous, short, unannounced classroom visits to see representative
slices of teaching, give ongoing and credible feedback to teachers.

Performance Levels: Levels used to rate teachers on the standards are based on the following scale: Does Not
Meet, Developing Proficiency, Proficient Relative, and Exceeds. It is important to realize that although this system

defines how to evaluate teachers according to standards, determinations about teacher performance can also be
made according to state law, and there are instances when state law would supersede this evaluation system.

0 Does Not Meet: The performance is unacceptable and must improve significantly.

Developing Proficiency: The performance is satisfactory, but there are specific areas that can be improved.
Proficient Relative: The performance is strong, and there are no apparent weaknesses
Exceeds: The teacher’s skills in this content area are in the top 10% of their field and can

serve as a model and example to other teachers. There must be significant evidence for a teacher to be ranked
highly effective on a teaching standard.

ooa

Performance Evaluation: A conference to review mini and formal observation data in the context of the Newberg
Schools performance evaluation rubric.

Plan of Assistance for Inprovement: A plan may be developed and implemented when a teacher has an
unsatisfactory review/evaluation. A plan will involve building and district administration, the teacher, and a Newberg
Education Association representative. If a teacher does not improve through the

Impiementation of this plan, he/she will not be recommended for rehire.

Possible Evidence: Verification or proof of the teaching standards in action.
Probationary Teacher: Any teacher in their first three (3) years of teaching in any Newberg school.

Professional Development: Ongoing, yearly training and collaborative op portunities designed to foster
professional growth in order to improve student learning and teaching effectiveness.

Professional Growth Plan: Activities selected to improve teaching effectiveness and student learning. This plan
includes one (1) to three (3) goals and will be designed yearly between a certified employee and building
administrator. Each plan shall include measurable outcomes that are evidenced through data collection. This plan is
reviewed at the Yearly Reflection Meeting.
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Repertoire: A variety of instructional techniques or methods.

Standard: Performance criteria used by teachers to set goals and used by supervisors to evaluate or review
teacher effectiveness. These 28 standards represent Newberg Schools’ criteria of effective teaching.

Support Strategy: Offered when a supervisor determines a teacher is not performing satisfactorily. These strategies
are building based, informal and include building administrator and teacher. Results of these strategies will lead to a
return to the standard evaluation cycle or a Plan of Assistance for Improvement for the teacher in question.

Yearly Reflection Meeting: A meeting between a teacher and supervisor, held by June 1 for the purpose of
reflecting on and evaluating the teacher's progress. Prior to this meeting, the teacher completes the Yearly
Evaluation Form and submits to their supervisor. Atthe meeting:
0O The supervisor and teacher review the Yearly Evaluation Form; the supervisor highlights a
performance level for each standard,
O The supervisor and teacher discuss progress towards goals as detailed on the teacher's Goal-Setting
Form,
0 The supervisor and teacher discuss progress toward meeting the teacher's Professional Growth
Plan, and
0 The supervisor makes a written recommendation regarding continued employment.
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